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ARE YOU COMPLYING? WHAT IS IT?

Our system ensures all Key Per-
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formance Areas, right down to each
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e The White Paper on Local Government viewed, reported and analysed. Im-

*  The Municipal Systersgs plementing a Performance Management System needn't be long,

e Municipal Planning and Performance Management

Regulations act labour-intensive and costly; Our system completely automates the

process. RiskSecure’s highly intelligent software allows users to in-

stantly access information to measure performance of projects, staff

IMPLEMENT THE BEST PERFORMANCE

MANAGEMENT SYSTEM
The RiskSecure™ Automated Performance Management STRESS FREE...

members, and departments.

System (APMS) is the only way to ensure your municipal-
Be free of the stress of collating numerous documents and filing ex-
ity complies fully with Performance Management require-

. haustive paperwork, as our system stores all data online. Top man-
ments in the modern era. pap ’ y P

- Automated Enterprise-Wide platform provides a robust agement will be able to quickly assess problem areas or good per-

platform for a system that provides the best Performance formers through trend analysis, comparative measurements, and our

Management System available, at a very affordable cost. |  i5rget measurement module. Audits  will forever be quick and

- Easily M r val nalyze and r rform- .
asily Measure, evaluate, analyze and report perfo painless.

ance of resources, projects, people, and departments

against set targets

IMPROVING THE CULTURE OF PERFORMANCE EXCELLENCE

- Assists in corporate governance, facilitating board and - Reduce the potential high costs of overpriced

. . S consulting, and the labor intensive paper driven
senior management to oversee risk mitigation from all

work required with a manual solution.

departments and provides management perspectives for . o .
- Link Institutional performance with Employee

reporting of loss, exposure and risk Performance.

- Fulfill all legislative compliance requirements and allows - Incorporate all your key indicators from younr
for management to effectively plan for the future Integrated Development Plan, Community Ap-
proved Indicators, as well as Local Government

Indicators

o/ )

For more info go to www.risksecure.org R | S Ks EC u R ETM



PERFORMANCE MANAGEMENT...

KEY FEATURES

e Use Cutting edge technology to synchronize your Performance Manage-

ment System objectives

Gather, collate, analyze and disseminate policy/project information for
your municipality

Promote good standards of corporate governance and accountability
System monitors your budget and aligns spending to KPI's

Institutional and individual scorecards

Forecasting allows for effective future planning for your municip

Evaluate key areas of performance against national ave

RISKSECURE™ PROVIDES THE LEADING RISK SOLUTIONS FOR GOVERNMENT:

- Helping management with identifying and assessing strategic risks
- Proactively incorporating training, continuous improvement, and accountability into the management of institutions of government
- Professional Risk Auditors who collaborate with top software experts to design software that is specially catered to municipalities needs.

- Participating in process and internal control improvement initiatives.

RISKSECURE™

For more info go to www.risksecure.org
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